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The departmental committee met two times (April 15th and August 30th) to review and discuss
the dossier. At our first meeting we considered Randy’s suggested list of referees and asked for
'several more. In our second meeting we carefully reviewed the dossier and discussed Randy’s
teaching, research, and service. Our overall opinion is that Randy is a strong candidate for
tenure in all three areas (teaching, scholarship, and service) and our vote is unanimous in favor of
tenure and promotion.

Teaching

Randy has taught only twelve courses in the six years he has worked at Colby because of his
shared position with Clare Congdon. Among those twelve courses, he taught two of them once
each (CS352, User-Centered Design, and CS353, Artificial Intelligence), he taught CS369,
Computer Games, three times (the first time as “CS398” in the spring of 1999), he taughi CS3109,
Cognitive Science, twice (the first time as “CS397” in the fall of 2000), he taught CS151,
Structured Programming, three times (the lectures once and the labs twice), and he taught
(CS231, Data Structures and Algorithms, twice. This means that he has taught a new course six
times and taught a repeat course the other six times. However, many of those repeats were in
© courses that were significantly revised from the previous time he taught them. These courses
require teaching to a diverse audience of students at a variety of levels. CS151 is taken by
prospective Computer Science majors, but is also a service course for students in other majors.
CS319 is taken by both CS majors and by students from other disciplines.

Despite the wide range of these courses and the fact that so many of them were new ones for
Randy (either in subject matter or in presentation), he has been very successful as the instructor.
Starting his first semester, students have praised him for his availability and help outside of class,
~ for his ability to make the material interesting or fun, and for the amount of material they learned
in the course. They also commented that his courses were challeng ging and that he was very good
at explaining the concepts. They appreciated his patience with them and his organization of the -
courses. In particular, they loved the fact that he put his lecture notes on the web for them to
.download each day. In the end-of-semester evaluations, some called him "maybe the best-
teacher I've had" and said thcy 'look forward to as many more [courses] with him as possible".

- The three peer reviews confirmed the students’ opinions of Randy’s teaching abilities. The
reviewers felt that Randy is an excellent teacher. He maintained a comfortable atmosphere in
which the students could relax and joke with him but in which the focus is on the material under
discussion. He provided a good rnix of lecturing and discussion. In particular, his lectures were
interspersed with questions for the students to test their understanding and force them to pay

~ attention and help develop the subject under discussion.




The letters from former students also showed how highly the students rated Randy as an
instructor. All of the letters were very positive and some were effusive in their praise of him.
For example, one student called him “one of my favorite professors of all time”. Another said, “I
have never met another professor who cared so much about his students and taught so well.” A -
third student said “Cognitive modelling [Randy’s CS319 course] turned my entire college
experience around” and “T’ve never seen a more dedicated professor.”

The student evaluations were not universally positive, however. For example, in one of those
courses (CS369 in the fall of 2000), students as a group complained that Randy was late in
returning graded assignments.

In another of his courses (CS151 lab in the fall of 2002), students complained that the labs were
too much work and that the lectures didn't prepare them properly for the labs. The problems
with that course are partly due to the fact that the lectures were taught by Marc Smith and the
labs by Randy, resulting in less coordination of the lectures and labs than if the same instructor
taught both. (Note that the Computer Science department prefers to have the same instructor
teach the lectures and the labs. However, due to staffing restrictions, they often have to resort to
a team-taught course of this form.) Also, the course was totally redesigned and being taught in
the new format for the first time, which resulted in inevitable snags.

However, the number of negative comments have decreased over the years and Randy’s student
evaluations show a nice upward trajectory overall. In particular, his last three courses received
. extremely strong evaluations. It appears that Randy has taken the students’ and peer reviewers’
comments to heart-and reworked his courses and his teaching style to smooth over the rough
spots.

We would also like to mention that Randy has taken on a significant number of independent
studies, especially for a faculty member in a shared position. In particular, Randy supervised
independent study projects for 12 students and senior scholar projects for 5 students (he was the
primary advisor for two of them and the reader for three more).

In summary, Randy's teaching is clearly of very high caliber and he is dedicated to the students.
We rank his teaching Outstanding+.

Re_:search

Randy’s research interests are quite broad. Randy’s research is centrally focused on cognitive,
science, a field which is populated by computer scientists, psychologists and anthropologists.
Within this field he studies models of learning and he implements knowledge-intensive “agents.”
We have only 3 objective reviews for Randy’s research. We were frustrated in that the potential
reviewers who we asked kept delaying giving us a decision (in fact, at one time we had three
requests out for reviewers for the fifth slot). Perhaps the breadth of Randy’s research made some
reviewers reluctant to tackle his entire scholarly dossier. Those problems resulted in packets of
Randy’s research being sent out to only four reviewers. One of those reviewers,h
promused to send us his review but, even after repeated inquiries, never did so.



The reviewers who did respond all agreed that Randy's research program is very strong. For
example, since arriving at Colby, Randy has published over twenty articles, seven of them in
refereed conference proceedings with low acceptance rates (for example, 17% or 25%) and the
rest in less prestigious conference proceedings, with higher acceptance rates. Two of those
papers were co-authored with a student, Eric Fleischman. He also has a journal publication and a
coauthored book chapter in this period.

Randy argued, and this committee and— the objective reviewer with the
strongest computer science background, concurred, that publications at first rate, refereed
- conferences in computer science in his area of research are on par with those in journals.

—goes on to say that the quality of Randy’s research is very strong and that most of the
conierences he has published in are first rate.

In the end, therefore, the fact that Randy has only one journal publication was not a serious
concern 1o the committee. Journal articles would further establish Randy’s visibility and stature
in his field and we would have liked to have seen more of such articles, but there is no doubt in

. our. minds that Randy is a very well-established respected scholar.

It should be noted that Randy’s half-time position at Colby allows him to spend time working as
Chief Scientist at Soar Technologies. In this job, he has received six grants totaling over $2.5
million. This other job, rather than distracting Randy from his Colby work, provides clear -
benefits to Colby indirectly. His active research and software development efforts for Soar
Technologies regularly spill over into the classroom. For example, in the CS353 class that
Randy taught his first semester at Colby, he introduced the students to the Soar architecture and
they used this architecture in some of their projects. We would like to point out, however, that
most of Randy’s scholarly ouput in journals and refereed conference proceedings does not relate
to his work at Soar Technologies, but to his work on models of learning. :

A concern was raised by the objective reviewers regarding the fact that Randy’s publications all
have multiple authors and therefore the amount of Randy’s contributions to those publications
can be questioned. However, the friendly reviewers who were coauthors with Randy, such as

all had high praise for Randy and the work that he has done with them.
said that Randy ranks at the top of all PhD

and Masters-level computer scientists at the company.

In summary, we are very pleased with Randy’s research program. He came to Colby with a
strong record, he has continued that record while here, and has given every indication that it will
continue in the future if he remains at Colby. We give him a rank of Qutstanding+.

Service

Randy has performed a significant amount of service to the college.

Most of that service has been to the department. In particular, he was co-chair of the Computer
Sciénce Department in 2002-2003 even though he was untenured. In addition, Randy has taken
on more than his share of the usual departmental jobs, including advising majors and serving as






