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The review committee met on Wednesday, May 23, 2001. Following the guidelines in
the Faculty Handbook, we reviewed all of the items in Randy’s dossier. Below we
address the three performance categories considered in such reviews.

Teaching. Although Randy had done little undergraduate teaching before coming to
Colby, he has received enthusiastic student evaluations and peer reviews right from the
start.

Dale Skrien and Batya Friedman conducted a peer review of Randy in his first course at
Colby (CS353, Artificial Intelligence) and they liked Randy’s presentation style, the
pleasant and comfortable atmosphere in the classroom, the way he engaged students in
the classroom, and the strong rapport he had with them. At the end of the semester, the
students gave Randy high overall evaluations. They particularly liked his availability
and willingness to help outside of class, and some students loved the soccer
competition with Bowdoin. However, there were concerns expressed by the students
about the amount and kind of work Randy assigned and the lack of a broad coverage of
AL

In the Spring semester, Randy’s evaluations in the computer games course (CS398, later
renumbered as CS369) were excellent. The students clearly enjoyed the course and the
projects. For example, one student said that "no other class at Colby came even close to
teaching me as much as this one". At least one student commented on how Randy did a
much better job than in the previous semester.

Because Randy takes the student comments and peer reviews seriously, we were a bit
surpised to see that the second time Randy taught the computer games class (in the fall
of 2000), he received somewhat lower evaluations. After reading the student’s
comments, it seems that they were basing their evaluation to a significant degree on the



fact that Randy was very slow at grading and returning student work. Randy has made
a note of that fact and plans on being much better at returning material on time in the
future.

Randy also received positive but not stellar evaluations from students in CS352, which
he taught in the fall of 1999. It was interesting that the students complained about the
course but did not blame Randy for it since they identified the material with Batya
Friedman, who was on leave. They made comments such as "it’s not Randy’s fault", "he
did a good job with what was a terrible course", "he taught a horrible course as well as
he could have." It should be noted that his evaluations were typical of or better than the
average evaluations of all instructors who have taught the course. Although this does
not absoive Randy from the need to receive more positive evaluations in the course, it
does indicate that the problem with the course is a department-wide problem and needs
to be addressed by the whole department. We believe the material is essential for all
our majors, but we have clearly failed to convince the students of the importance of the
subject matter.

Randy did a particularly effective job teaching the CS151 lab in the spring of 2000 and
the CS151 class in the fall of 2000. Dale Skrien and Mark Tappan, in their peer review,
liked the way Randy organized and conducted the class. Students felt that they learned
a great deal and they appreciated his willingness to help them and his availability
outside of the classroom. Similarly in the CS231 class in the spring of 2001 students
appreciated Randy’s willingness to stay until 2 am the night before a big project was
due.

Several students complained about Randy’s grading scheme, in which he gives students
only 90 points out of 100 if they complete the assigned project. We applaud Randy’s
attempts to get the students to think about the material beyond what was assigned, but
we feel that Randy needs to think of a better way of packaging his grading scheme so
that the students understand more clearly that, in the assignment, he is expressing what
is needed to get a B+/A- grade, and that they need to think further and work harder to
get a higher grade.

Randy has also done an excellent job supervising students in independent study
projects. He has been very willing to supervise such projects, including being the
primary advisor or reader for 5 senior scholar projects and he is willing to work
extensively with the students. As was clear from the letters from students who did
independent work with him, Randy is the kind of supervisor who generates great
enthusiasm and commitment from his students.

In summary we feel that Randy is off to a very promising start with his teaching. He
has high expectations, which we applaud, and the students praised him for how much
they learned in his classes. But there are things he should think about that will make his
classes even better, such as returning graded work in a more timely fashion and



organizing and balancing the student workload more carefully during the semester.
We hope and expect that Randy will correct any problems that have occurred and
continue to improve as a teacher over the next 3 years.

It should be noted that, of the 8 classes Randy has taught, only two of them are repeats.
Of the other 6 courses, Randy had to redesign them from the ground up or else they
were new courses that had never been taught and so Randy had to design them from
scratch. We expect that, as he is allowed to teach more courses for a second or third
time, his courses will go smoother.

Scholarship. Before discussing the details of Randy’s scholarship, the committee would
like to give some background on research and publications in the field of computer
science. Because of the rapid change in the field, most publishing is done in the form of
conference proceedings. Many of these conference proceedings are rigorously refereed,
in that they have at least two reviewers look at each submission and they have
acceptance rates near 15%. In contrast, publications in computer science journals are
usually archival reports of significant, mature research. Therefore rigorously refereed
conference proceedings in computer science may be considered the equivalent of
publications in refereed journals in other fields.

Randy has been able publish a considerable quantity of research, mostly from his work
with Soar Technology. He has published a large number of articles before joining the
Colby faculty in 1998 and he has published one journal article and 4 research articles in
rigorously-refereed conference proceedings since 1998. He has also published
numerous articles in other conference proceedings since 1998. Although none of us on
the committee are experts in the field and so are not able to judge the quality of Randy’s
work, it is clear that Randy’s colleagues at Soar Technology highly value his
contributions. For example, John Laird, a professor at the University of Michigan and
co-author with Randy of many articles, said that Randy is "one of the best researchers in
learning and problem solving on the cognitive science side of artificial intelligence".
The president of Soar Technology, James Rosbe, said that "Randy clearly ranks at the
top" of the computer scientists employed by the company.

In summary, Randy’s scholarship has been excellent. He has the enviable position of
spending half his time working for company doing cutting-edge research and
development and half his time teaching at Colby. This situation provides him with
good opportunities and support for research. Furthermore, the synergy that can result
from this situation is very beneficial to Colby. We encourage and expect Randy to
continue with such research in the future.

College Service. Randy’s service to the department, college, and community has been
first rate, especially for a person occupying a shared position and who was in a
temporary position for the first two of the three years he has been at the college.







